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1 Purpose

This policy details how House of Borse (the Firm) will treat client money in order to adhere to the rules detailed in the CASS 
Client Assets chapter in the FCA Handbook.

The purpose of the CASS Client Asset rules is to keep client money safe in the event of a firm failing and exiting the market.

The Firm is authorised by the Financial Conduct Authority (FCA) and, as such, any client money, as defined by the CASS 
Client Assets chapter in the FCA Handbook, must be dealt with in accordance with that Handbook, which takes precedence 
over the requirements of this policy.

It is the Firm’s policy to arrange adequate protection of client money where it receives or holds money on behalf of its clients. 
Moreover, when structuring business, the Firm will always act honestly, fairly and professionally in accordance with the best 
interests of clients.

2 Review of Policy

This policy will be reviewed regularly, at least once a year, and amended as considered necessary by the Firm’s Management 
Body. 

3 CASS Firm Classification and Operational Oversight

A firm’s CASS firm classification is used to determine the client money and asset return reporting obligations and the CASS 
operation oversight requirements.

3.1 CASS Firm Classification

Once a year a firm must determine whether it is a CASS large firm, CASS medium firm or CASS small firm.

3.1.1 Determining the classification      

Calculated using the highest total amount of client money held during the Firm’s last calendar year or the highest projection 
that it will hold in the current calendar year, the CASS firm classifications are as follows:

•	 CASS Large firm - holds or expects to hold greater than £1billon client money and/or greater than £100 billion client 
assets

•	 CASS Medium firm - holds or expects to hold greater than £1 million and less than £1billion client money and/or 
greater than £10 million and less than £100billion client assets

•	 CASS Small firm - holds or expects to hold less that £1 million client money and less than £10 million client assets

3.1.2 Option to elect for a higher classification

CASS small firms can elect to be treated as a CASS medium firm and a CASS medium firm can elect to be treated as a 
CASS large firm, provided the election is notified to the FCA at least one week before the election is intended to take place 
and that the FCA does not object.  

3.1.3 Classification

As at 31st July 2017 the Firm has determined that is it is a CASS small firm.

3.2 CASS Operational Oversight

As a CASS small firm, the Firm has an appointed personal with responsibility for the oversight of the Firm’s operational com-
pliance with CASS and reporting to the Management Body in respect of CASS oversight. 

The Firm will create and retain, for a period of 5 years, a record of the person with CASS Operational Oversight.

HoB will not allocate additional responsibilities to the person with CASS operational oversight unless it is satisfied that its 
full compliance with CASS is not compromised and that the individual will still be able to discharge the CASS oversight 
responsibilities effectively.
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4 Client Money Requirements

The Firm receives or holds money for or on behalf of its clients in connection with its MIFID business, and as such this money 
is held under the requirements of this chapter.

4.1 Treatment of client money
4.1.1 Title transfer collateral arrangements (TTCA)

Where a (non-retail) client transfers full ownership of money to the Firm for the purpose of securing or otherwise covering 
present or future, actual, contingent or prospective obligations, the Firm will not treat this as client money.

Where a client enters into a TTCA with the Firm, the Firm will put in place, and retain for a period of 5 years after the agreement 
is terminated, a written agreement in a durable medium that covers the terms for transfer and return of funds, and the terms 
for termination and cancellation of the agreement. The Firm will also consider and document the appropriateness of the 
TTCA in the context of the relationship between the client’s obligation to the Firm and the money subject to the TTCA.  The 
Firm will highlight to the client the risks involved in the TTCA and the effect it has on the client’s money.

When a client communicates their intention to terminate the agreement, the Firm will ensure that written record is kept for 5 
year from the date of receipt of the communication and, where termination is agreed, the Firm will notify the client in writing 
and notify them whether their money will be treated as client money thereafter.  If termination is not agreed with the Firm, 
then the client will be notified in writing.  Written records of these notifications will be kept for a period of 5 years from the 
date of notification.

Where an arrangement relating to the transfer of the ownership of client money for the above purposes is terminated then the 
Firm will treat that money as client money from the start of the next business day following the date of termination, ensure the 
money is segregated and ensure that all records are updated.

The Firm will not however receive full ownership of, or cease to treat money as client money where the client is a retail client 
and the funds are to secure or cover the client’s obligations under a contract for difference or rolling spot forex future with the 
Firm acting as market maker. 

4.1.2 Delivery versus payment exemption

Where the Firm is a direct member or participant in a commercial settlement systems and is settling the transaction itself, it 
will not treat funds for delivery versus payment transactions as client money if there is a written agreement with the client and 
the funds are due to be used within one business day for fulfilling delivery obligations.

The Firm will ensure that money belonging to a client is treated as client money if it has not fulfilled its delivery obligation to 
the client by close of business on the third business day after the transaction was due to settle.

Once transactions have settled, the Firm will treat any assets in the case of a client purchase or any funds in the case of a 
client sale under the Custody or Client Money rules respectively.

4.1.3 Money due and payable to the Firm 

The Firm will not treat money as client money when it becomes properly due and payable to the Firm for its own account. 

4.1.4 Commission rebate 

Where the Firm has entered into an arrangement under which commission is rebated to a client, those rebates will not be 
treated as client money until they become due and payable to the client under the terms of the relevant contract.

4.1.5 Interest 

The Firm must pay a retail client all interest earned on client money held for that client unless it has otherwise notified them 
in writing that no interest will be due on cash balances. The interest will be treated as client money by the Firm.

4.1.6 Allocated but unclaimed client money 

The Firm may pay away to a registered charity of its choice an unclaimed client money balance which has been allocated to 
a client provided that:

•	 This is permitted by law and is consistent with the arrangements under which the client money is held

•	 The balance must have been held for at least six years following the last movement on the client’s account 

•	 It can be demonstrated that reasonable steps have been taken to trace the client concerned and return the balance. 



CLIENT MONEY AND ASSETS POLICY

UK FCA Register Number: 631382. Registered in England and Wales, number: 09137156.
33 Cavendish Square, 13th Floor, London, W1G 0PW, UK   +44 (0) 203-714-8715 

www.houseofborse.com - support@houseofborse.com

Page 5 of 11

The Firm commits that it will undertake to pay the client an amount equal to the balance if the client seeks to claim the asset 
in the future. This undertaking will be authorised by the Management Body.

Once the asset is liquidated, the Firm will ensure that it pays the proceeds to a registered charity as soon as is practicable 
the Firm will pay out of its own funds any cost associated with paying away the funds.

Where a client’s balance is paid away to charity, the Firm will make, and retain indefinitely, the following:

•	 Records of all balances released from client bank accounts 

•	 All relevant documentation (including charity receipts) and

•	 Details of the communications the Firm had or attempted to make with the client concerned under the 
Firm’s procedures 

4.2 Segregation of client money 

The Firm will segregate client money from its own money in order to safeguard the client money.

4.2.1 Depositing Client Money 

When the Firm receives client money it will promptly place it into one or more accounts with any of the following: 

•	 CRD credit institution

•	 A bank authorised in a third country

•	 A qualifying money market fund

•	 A central bank

4.2.2 Approach to segregation of client money 

The Firm adopts the normal approach to segregation of client money. 

Under the Firm’s normal approach, the Firm ensures that client money is paid directly into a client bank account at one of 
the permitted institutions within one business day of receipt and that any transfers or payments of client money will be paid 
directly into the Firm’s client bank accounts.

4.2.3 Selection, appointment and review of third parties

The Firm will exercise due skill, care and diligence in the selection, appointment and periodic review of the institution where 
client money is deposited and the arrangements for the holding of this money. To do this the Firm will take into account the 
expertise and market reputation of the third party and any legal requirements or market practices related to the holding of client 
money that could negatively affect clients’ rights.  The Firm will consider the need for diversification as part of this process.

The Firm will keep a written record of the grounds with which it concludes that the selection and appointment of a bank or 
money market fund is appropriate and periodic reviews of the selections. These records will be retained for 5 years after the 
Firm has ceased to use the entity for depositing client money.

4.2.4 Client bank accounts

The Firm will hold the client money in the following: 

•	 Segregated Client bank accounts 

4.2.5 Diversification of client money 

The Firm has made an assessment and, due to the nature, scale and complexity of its business and the fact that it holds or 
expects to hold less than £1 million in client money (excluding client assets), it concluded that it is not currently required to 
comply with the diversification of client money rules.    Add any further justification here.

The Firm will notify the FCA of this assessment and any review of this assessment, which will be carried out at least annually. 

4.2.6 Segregation in different currency

The Firm may segregate client money in a different currency from that in which it was received or in which it is liable to the 
relevant client. Where it does so, it will ensure that the amount held is adjusted each day to an amount at least equal to the 
original currency or that which it is liable to the client, as at the previous day’s closing spot exchange rate.
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4.2.7 Mixed Remittance

Where the Firm receives a mixed remittance, it will ensure that it is paid directly into a client bank account and that it will 
pay the money that is not client money out of the bank account no later than one business day after the funds have cleared.

4.2.8 Physical receipts of client money

Where the Firm receives client money in the form of a cheque, cash or other payable order it will pay the money into the client 
bank account (where using Normal approach) or its own bank account (where using the alternative approach) no later than 
one business day after it receives the money and record the receipt in its books and records.

4.3 Records, Accounts and Reconciliations 

The Firm will ensure that it retains appropriate internal records and accounts in relation to client money. These will be in 
addition to, and separate from any records maintained by third parties.   

The records will be accurate and will enable the Firm to distinguish each client’s money from other clients’ money and from 
its own money at any time.  These records will enable the Firm to determine the total amount of client money held for each 
of its clients within 2 days of a request by the FCA.

These records will be retained for a period of 5 years from the last date of modification.

The Firm will conduct the following documented and dated checks: 

•	 Internal client money reconciliations

•	 External client money reconciliations

4.3.1 Internal client money reconciliations

The Firm will carry out internal client money reconciliations each business day using the records as at close of business the 
previous day.

Internal reconciliations will reconcile the Firm’s internal records and accounts of the amount of client money that the Firm 
holds for each client with its internal records and accounts of the client money that the Firm should hold in the client bank 
account or client transaction account for each client, without referral to those external accounts.

The internal reconciliation will:

•	 Ensure the accuracy of the Firm’s records 

•	 Check whether its client money resource, as at the close of business on the previous business day, was equal to its 
client money requirement at the close of business on that previous day 

4.3.1.1 Client money resource 

The client money resource is the aggregate balance on the Firm’s client bank accounts. This figure will not include cash, 
cheques or payment orders received but not yet deposited into the client bank account.

4.3.1.2 Client money requirement 

The client money requirement is the total amount of client money that the Firm is required to have segregated in client bank 
accounts under the client money rules.

 The Firm uses the individual client balance method to calculate its client money requirement.

The Firm calculates the total amount of client money it should be segregating in client bank accounts by reference to how 
much it should be holding in total for each of its individual clients including individual client balances, total margined transaction 
requirement and any prudent segregation. 

When calculating the client money requirement the Firm will include any:

•	 Unallocated or unidentified receipts of money it considers prudent to segregate

•	 Money it holds to cover an unresolved shortfall in safe custody assets

•	 Client money received but not yet deposited into a client bank account

•	 All client money it is holding in connection with clients’ non-margined transactions
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4.3.1.3 Standard method

The Firm uses the normal approach to segregating client money and so uses the standard method of internal client money 
reconciliation to ascertain whether client money has been correctly segregated in the its client bank accounts.

4.3.1.4 Reconciliation discrepancies 

Where the Firm discovers a discrepancy between its client money resource and its client money requirement identified by the 
Firm’s reconciliations, it will, as soon as possible, ensure that any shortfall is paid into a client bank account or any excess is 
withdrawn from a client bank account by the close of business on the day that the reconciliation is performed.

Where a discrepancy has arisen as a result of a breach of client money segregation requirements, the Firm will ensure that 
it takes sufficient steps to avoid any recurrence of the breach. 

4.3.2 External client money reconciliations

The Firm will conduct external reconciliations between its internal records and those of third parties who hold client money. 
External client reconciliations are designed to ensure the accuracy of the Firm’s internal records against those of third parties 
with whom client money is held.

External client money reconciliations will be undertaken as regularly as is necessary (daily). In determining the frequency of 
this reconciliation, the Firm has taken into account the number, frequency and value of the transactions and the risk to which 
the client money is exposed.  

Records of the rationale for the frequency of this reconciliation will be retained indefinitely. In cases where the original record 
is superseded by a subsequent decision, the original record need only be retained for a further 5 years from the date of the 
subsequent decision.

When carrying out an external reconciliation the Firm will ensure that for each client bank or transaction account it compares 
the balance, currency by currency recorded by it with the most recent statement issued by the bank or counterparty with 
which those accounts are held. It will then promptly identify and resolve any identified discrepancies between balances. 

Where there is a discrepancy in the reconciliation and records show there is a need for a greater amount of client money to 
be held, the Firm will always pay its own money into the relevant account to cover the shortfall and will leave it there until the 
discrepancy is resolved.

4.3.3 Notification requirements 

The Firm will notify the FCA in writing without delay if:

•	 Its internal records of client money are materially out of date, inaccurate or invalid and it can no longer distinguish 
between money held for one client from another or the firm’s money

•	 It will be unable or fails to take the steps required under the above provisions on shortfalls 

•	 It will be materially unable to conduct in line with this policy the necessary reconciliation

•	 It becomes aware that, at any time in the preceding 12 months, the amount of client money segregated  in its client 
bank accounts materially differed from the total aggregate amount of client money the Firm was required to 
segregate in its client bank accounts

4.4 Statutory Trust

Client money is in the legal ownership of the Firm but the client remains the beneficial owner. In the event of failure of the 
Firm, it will bear the costs relating to the distribution of client money.

The Firm holds the client money as a trustee and the client money is subject to the Client Money and the Client Distribution 
Rules according to the respective interest of each client in either the general pool or a sub-pool.

4.5 Acknowledgement Letters

Acknowledgement letters ensure that institutions where the Firm’s client money is placed are aware that this is client money 
rather than the Firm’s money and that it should be distinguished as such, and that the account has been opened up in the 
correct form.
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4.5.1 Client bank accounts 

The Firm will ensure that, for each client bank account, it will complete and sign its standard client bank account 
acknowledgement letter clearly identifying the client bank account, and send it to the bank with whom the client bank 
account is opened. The bank will be asked to acknowledge receipt and agree to the terms by countersigning the letter 
and returning it back to the Firm.

The Firm will not hold or receive any client money in or into a client bank account unless this process has been completed.

4.5.2 Client transaction accounts

The Firm will ensure that, for each client transaction account, it will complete and sign its standard client transaction 
account acknowledgement letter clearly identifying the client transaction account, and send it to the party with whom 
the client transaction account is opened. The party will be asked to acknowledge receipt and agree to the terms by 
countersigning the letter and returning it back to the Firm.

The Firm will not hold or receive any client money in or into a client transaction account unless this process has been completed.

4.5.3 Contents and retention of acknowledgement letters 

The Firm will ensure that when completing an acknowledgment letter it uses its templates as per the appendices of this Policy.

The Firm will use reasonable endeavours to ensure that any individual that has countersigned an acknowledgement letter 
that has been returned to it was authorised to do so on behalf of the relevant person or organisation.

The Firm will retain all countersigned acknowledgement letters it has received for 5 years from the date on which the account 
is closed.

The Firm will ensure that all acknowledgement letters are reviewed at least annually for accuracy and that replacement 
acknowledgement are completed promptly when needed to correct any inaccuracies.

4.6 Clearing member client money sub-pools 

The Firm may create a sub-pool for a particular net margined omnibus client account at an authorised central counterparty.

Where a sub-pool is created for a net margined omnibus client account, the Firm will not clear positions through that omnibus 
client account for clients who are not beneficiaries of that sub-pool.

4.6.1 Records and controls

All provisions in this policy on controls, records, accounts, segregation and reconciliations apply separately to internal and 
external reconciliations for each sub-pool and the Firm’s general pool.

The Firm will maintain records for the sub-pool which identify all client beneficiaries of the sub-pool.  The beneficiaries of 
the sub pool will be required to sign and return a sub-pool disclosure document and a copy will be sent to the client for their 
records.

For each sub-pool that the Firm establishes, it will always maintain a record of:

•	 The name of the sub-pool

•	 The net margined omnibus client account at the authorised central counterparty to which the sub-pool relates 

•	 Each client bank account and each client transaction account (other than the net margined omnibus client account) 
maintained for the sub-pool

•	 The applicable sub-pool disclosure document for the sub-pool

The Firm will also ensure that it at all times maintains an up to date list of all of the sub-pools it has created.

Records prepared and maintained under the clearing member client money sub-pools section of this policy must be retained 
in a durable medium for at least five years following the date on which client money was last held by the Firm for a sub-pool 
to which those records or the sub-pool disclosure document applied. 

4.6.2 Notifications

The Firm must ensure that, where it establishes a sub-pool of client money, it notifies the FCA in writing, not less than 2 
months before the date on which it intends to receive or hold client money for that sub-pool, and upon request, delivers to the 
FCA a copy of the sub-pool disclosure document for any sub-pool it has established.
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If the Firm plans to make changes to a sub-pool it will notify each beneficiary of that pool in writing at least two months before 
the change takes place, including the consequences of the change and the options the beneficiaries have available to them.  
The Firm will also provide this copies of these client notices to the FCA at least 2 months before the change is implemented.

The Firm will also inform the FCA in writing, as soon as possible if it has not complied or is unable to comply with the 
documentary requirements.

5 Client Money Distribution

5.1 Primary pooling events 

A primary pooling event would take place if the Firm fails or is unable to identify and allocate in its records all valid claims 
arising as a result of a secondary pooling event. If the Firm is, however, taking steps in consultation with the FCA to establish 
these records and there are reasonable grounds to conclude that they are capable of rectification within a reasonable period 
then a primary pooling event will not have occurred.

If both a primary pooling event and a secondary pooling event occur, the provisions of this section of this policy relating to 
a primary pooling event apply.

5.1.1 Pooling and distribution 

Where a primary pooling event occurs, the Firm will distribute client money from the general pool or sub-pool in accordance 
with the client money entitlement of each client who is a beneficiary of that pool.

5.1.2 Client money received after the failure of the Firm

The Firm will ensure that client money received by it after a primary pooling event will not be pooled with the client money 
held but will be placed in a separate client bank account that has been opened after that pooling event.  The client money will 
be returned to the relevant client without delay, unless it relates to a transaction that has not settled at the time of the primary 
pooling event or that the money is due from the client to the Firm at the time of the primary pooling event.

Where the Firm receives a mixed remittance after a primary pooling event it will pay the full sum into the new separate client 
bank account opened and pay the money that is not client money out of that client bank account into the Firm’s own bank 
account within one business day of the day on which the Firm would normally expect the remittance to be cleared.

5.2 Secondary pooling events 

A secondary pooling event would take place if a bank, intermediate broker, settlement agent or OTC counterparty fails. With 
the exception of the notification requirements, if on the failure of a third party, the Firm repays to its clients or pays into a client 
bank account at an unaffected bank an amount equal to the amount of client money which would have been held if a shortfall 
had not occurred at that third party, then the pooling steps do not apply.

5.2.1 Failure of a bank – pooling 

Where the Firm decides not to make good a shortfall in the amount held at the failing or failed bank, a secondary pooling 
event will occur. 

5.2.1.1 General client bank accounts and client transaction accounts 

Money held in each general client bank account and client transaction account of the Firm for the general pool or a sub-pool 
will be treated as pooled and any shortfall in client money held in these accounts for the relevant pool, will be borne rateably 
by all the clients of that pool. The Firm will calculate new client money entitlements for each client and amend its records 
accordingly.

The Firm will make and retain a record of each client’s share of the client money shortfall at the failed bank until the client is 
repaid and will use the new client money entitlements for the required reconciliations.

5.2.1.2 Designated client bank accounts

Money held in each designated client bank account of the Firm at the failed bank for the general pool or a sub-pool will 
be treated as pooled and any shortfall in client money held in these accounts for the relevant pool, will be borne rateably 
by all the clients of that pool. The Firm will calculate new client money entitlements for each client and amend its records 
accordingly.
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The Firm will make and retain a record of each client’s share of the client money shortfall at the failed bank until the client is 
repaid and will use the new client money entitlements for the required reconciliations.

5.2.1.3 Designated client fund accounts 

Money held in each designated client fund account of the Firm at the failed bank for the general pool or a sub-pool will be 
treated as pooled with any other designated client fund accounts in that pool and any shortfall in client money held in these 
accounts for the relevant pool, will be borne rateably by all the clients of that pool. The Firm will calculate new client money 
entitlements for each client and amend its records accordingly.

The Firm will make and retain a record of each client’s share of the client money shortfall at the failed bank until the client is 
repaid and will use the new client money entitlements for the required reconciliations.

5.2.2 Client money received after the failure of a bank 

Client money received by the Firm after the failure of a bank will not be transferred to the failed third party but will be placed 
into a separate client bank account relating to the general pool or sub pool.  The client money will then be returned to the 
client as soon as possible or transferred to another third party on the written instruction from the client.

Where the Firm received a mixed remittance after the failure of a bank which consists of client money that would have been 
paid into the client account at the bank, it will pay the full sum into a client bank account other than one operated at the bank 
that has failed and pay the money that is not client money out of that account within one business day.

5.2.3 Failure of an intermediate broker, settlement agent or OTC counterparty: pooling

As a result of the failure of an intermediate broker, an OTC counterparty or a settlement agent, money held in each general 
client bank account and client transaction account of the Firm relating to the general pool or a particular sub-pool will be 
treated as pooled and any shortfall will be borne rateably by all clients with client money in the client accounts relating to 
that general pool or particular sub-pool.  The Firm will calculate new client money entitlements for each client and amend its 
records accordingly.

The Firm will make and retain a record of each client’s share of the client money shortfall at the failed intermediate 
broker, settlement agent or OTC counterparty until the client is repaid and will use the new client money entitlements 
for the required reconciliations.

5.2.4 Client money received after the failure of an intermediate broker, settlement agent or OTC counterparty

Client money received by the Firm after the failure of an intermediate broker, settlement agent or OTC Counterparty will not 
be transferred to the failed third party but will be placed into a separate client bank account relating to the general pool or 
sub pool.  The client money will then be returned to the client as soon as possible or transferred to another third party on the 
written instruction from the client.

5.2.5 Notification to the FCA

Where a third party with which client money is held fails, the Firm will ensure that it provides the FCA with notification of this 
as soon as it becomes aware of the failure of the entity and as soon as is reasonably practical, whether it intends to make 
good any shortfall that has arisen or may arise and of the amounts involved.

6 Collateral
When the Firm uses a right to use or title transfer arrangement with clients, and the Firm exercises its right to treat the assets 
as its own but will ensure that it maintains adequate records to enable it to meet any future obligations, including the return 
of equivalent assets to the client.  If the Firm has not yet exercised its right to treat these assets as its own then the client 
money or custody rules will apply.

The Firm will continue to act honestly, fairly and professionally, in accordance with the best interests of the clients, when 
entering into or exercising its rights and fulfilling its obligations under such an arrangement.

7 Mandates

7.1 Identifying when a mandate exists

A mandate is any means that gives the Firm the ability to control a client’s money, assets or liabilities, and that is retained by 
the Firm for future use.
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7.2 Records and internal controls 

The Firm will keep an up-to-date list of each mandate it has obtained, including a record of any conditions placed on its use, 
the controls in place to manage the mandate, and a record of each transaction entered into under the mandate.

The Firm will use version control to keep track of any amendments and will retain the list in a way that is accessible for future 
use by the FCA or an auditor.

The Firm will retain these records for a minimum of 1 year after the mandate ceases or for a minimum of 5 years after the 
mandate ceases, in connection with MIFID business.

8 Breaches of Client Money and Assets Rules

Any breaches of the CASS rules will be recorded on the Firm’s breach log in conjunction with its Regulatory Breach procedure. 
Notifiable breaches will be recorded on the monthly CMAR and material breaches will be notified to FCA in writing as soon 
as possible.

The list of CASS breaches will be made available to the auditors carrying out the CASS audit.

9 Audit

The Firm will ensure that an annual audit is carried out by an external auditor to ensure that it complies with the requirements 
of CASS as set out in this policy.  The audit will be submitted to the FCA within 4 months of the year end.

The Firm will use the audit report to evaluate the effectiveness of its systems and controls relating to CASS and will implement 
any necessary changes to ensure compliance with the CASS rules.
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